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Dear Friends, Neighbors and Supporters,

The past couple of years have been, to say the least, a challenge. The nonprofit community felt the
effects of the global pandemic at a granular level. At Outreach, our clients’ needs continued, even
increased, as we stepped into this ‘new normal.” We faced financial barriers, as well as lack of
opportunities to fundraise. But all the while, the need for our services never stopped.

As we started our fiscal year 2021-22, we decided to address these challenges and to put forth
ideas that would require us to think creatively about our future and the long-term financial health of
the agency. We want to ensure our services will be accessible and affordable for years to come.

With these goals in mind, we embarked on a journey to begin breathing fresh life into Outreach
over the next decade by adopting a bold 3-year Strategic Plan, updating our branding, and hiring
new faces. We knew it was not enough to just think outside the box. \We had to create a new box
entirely if we wanted to be successful at achieving our goals.

Outreach Teen & Family Services occupies a unique space; as a community-based mental health
agency, we are flexible and proactive, learning first-hand from our clients and partners about their
mental health wants and needs. From that, we create programs that reflect those needs to directly
and positively impact the mental wellness of our communities’ children, teens and families.

The five pillars of our Strategic Plan — Financial Security, Client Management, Operational
Excellence, Strategic Partnerships and Board Governance & Optimization — have set us on a
course of action to become the South Hills" most trusted resource for mental health programs,
addressing education, prevention and intervention for kids ages 5-21 and their families. Some of
the ways we are doing this include:

¢ Building strong relationships with foundation partners, including Staunton Farm Foundation
which provided significant funding for our efforts to implement mental health counseling and
programming throughout the South Hills.

e Establishing a satellite office in Bethel Park to serve the mental health needs of youth
within that community, as well as enhancing our relationships with other South Hills
communities though programmatic expansion at libraries, community centers and schools.

e Creating the Teens Tap In podcast in 2021 so we can ensure the valuable voices of youth
are infused into our agency and our programs. St. Clair Health is our first annual sponsor of
this endeavor, and we are grateful to them for their partnership.
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We also devised a new way for donors to assist Outreach with the -
launch of our Supporter Program. There are two levels of
participation (more information on each can be found later in the
report), but all funds help us to grow and maintain our educational

programming across the communities we serve. As a Supporter, you /* 3
are a valued partner of Outreach and share in our commitment to " o

spread mental health and awareness. -

As we head into our next fiscal year, we see increased opportunities
for growth. The mental health challenges of our youth and their families

are not diminishing. But we promise to continue to be an established y
presence within the community, helping to address the many mental :

health needs of youth and their families as we move forward with our ~ ;
‘new normal. e

Thank you for your ongoing support as we build a brighter tomorrow
for our community!

Mary D. Birks Edward Kubit e

Executive Director Board President, FY 2021-22

Our Wission

We provide affordable and accessible connection, education, counseling and
coaching to children, teens and families through safe, caring, responsive,
confidential professional therapists supported by dedicated community &

advocates.

Qur (fision

We want every child, teen and family in the communities we serve to thrive.
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Growing up, young people experience many difficult challenges.
Parenting your child(ren) through those challenges can be an equally difficult task.
No one should have to do it alone.

And no one needs to do it alone with Outreach.

As part of the local community for nearly 50 years, we provide counseling services to
support the mental health needs of youth and their families in the South Hills of
Pittsburgh with a focus on empowerment, prevention, education and early
intervention. Our Master's level counselors utilize client-centered, strengths-based,
solution-focused approaches with techniques and interventions from a variety of
treatment modalities, including cognitive behavioral therapy, mindfulness and positive
psychology.

serl

MORE AND MORE CHILDREN ARE STRUGGLING
WITH ISSUES OUR COUNSELORS CAN HELP WITH

el e Mood disorders
e ADHD
¢ Adjustment problems o Oeh

) . . ODD

¢ Anger management & emotional
regulation

e Autism spectrum disorders

¢ Behavioral problems

e Depression

o Family issues, including divorce

o Life transitions

o Low self-esteem

e Peer conflicts

o Relationship issues

e School problems

e Stress & anxiety

e Substance use & abuse
¢ Time management

e Trauma

COUNSELING CONNECTION




Qur Slondlnrd counseling services incluofe:

Individual Youth Counseling - We see
children and young adults (ages 5-21) from
nearly 40 zip codes in Alegheny and
Washington Counties. Clients are matched with
a counselor based on their area(s) of concern
and sessions are tailored to fit each individual's
unique needs. This creates an environment
where clients feel safe and empowered to grow
with help from a counselor who is ready to
provide support and solutions.

S

Parent Consultations - From time to time,
every parent can benefit from a fresh
perspective on anything from sibling rivalry, lack
of communication, adjustment to divorce and
more. One-time consultations are offered so
parents can meet with a counselor to better
understand their current parenting issue(s) and
work together to develop a plan to implement at
home.

DECREASED
IMPROVED ANXIETY

RELATIONSHIPS

F;iSA%mE EMOTIONAL
BALANCE
SAFE SPACE TO ABILITY TO SET
TALK & RELEASE BOUNDARIES
EMOTIONS
INCREASED
INCREASED SELF- ASSERTIVERESS
CONFIDENCE
INCREASED
MOTIVATION

COUNSELING

LESS STRESS

REGAIN

School-Based Programs - For more than a
decade, we have provided on-site counselors at
local schools to assist students with behavioral
and emotional problems that present barriers to
academic success. Our specialists are able to
immediately respond to the mental health needs
of students in distress, with the goal of
increasing student retention & graduation rates.
Topics we can assist with include time
management, anxiety, bullying/peer conflicts,
grief, social skills, substance use, family
concerns and more.

S

Parent/Family Counseling - Parents and
guardians can schedule a counseling session to
talk in-depth about an issue they're facing with
their child(ren). Common issues parents come
to us about include house rules and structure,
communication and how to support a family
member dealing with a mental health problem.

CONNECTION
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RAAPS (Rapid Adolescent Prevention
Screening©) - This youth-risk screening tool
for students ages 9-18 provides resources to
improve their mental health and overall well-
being. The results provide important mental-
health related data and offer interventions,
education, resources and referrals for identified
at-risk students. Schools use RAAPS to
increase coordinated referrals for mental health
services and to capture population risk
demographics to drive programming  and
support funding.

Teens Tap-In - Our youth-led podcast is a
peer-to-peer resource for teens seeking advice
and guidance on how to navigate the challenges
that come during this stage of life. Hosted by
members of our Youth Advocacy Committee,
the topics addressed and the professionals
interviewed share insights that are beneficial to
not only youth, but to parents, mental health
providers and the community at large.
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QPR (Question - Persuade - Refer) Training - This training helps prevent suicide by educating
people to recognize the early signs of a suicide crisis and to know how and where to find help. It is
recommended for anyone who regularly interacts with youth and who is in a position to recognize and
refer someone at-risk of suicide. By recognizing the early warning signs, opening a supportive
dialogue, and helping an individual secure consultation with a professional, you may prevent the need
for an emergency room visit or psychiatric hospitalization.

COUNSELING

CONNECTION




Youth Advocacy Committee (YAC) -
Another one of our peer-to-peer resources, this
is for any teen or young adult who is passionate
about promoting mental wellness and making a
difference in their local communities. Members
help guide the voice of our agency by
developing and implementing mental health
programs that appeal to today’s youth and work
to reduce the stigma around mental health and
mental illness.

Talk It Out: Mental Health Meet-Ups -
Students in 6th-9th grades can participate in a
6-week workshop that provides psycho-
educational lessons and activities on mental
health topics relevant to today's youth. An
Qutreach counselor leads students through the
sessions with the goal of helping them become
happy and successful community members.
Topics include coping with stress; balancing
social media usage; managing Moods;
practicing self-care; fostering relationships; and
building confidence.

COUNSELING

Youth Mental Health First Aid - This program
teaches participants how to identify, understand
and respond to signs of mental health and
substance use challenges among adolescents
ages 12-18. Individuals who regularly interact
with youth are encouraged to take this course
as a way to build the skills and confidence
needed to reach out and provide initial support
to young people who are struggling.

CONNECTION



"They don't understand me!"
"All | get from him is anger."
"She never opens up!"

These phrases are all too common to
counselors when working with parents
and their children.

Every family must overcome obstacles in their
communication styles with each other. But when
a child is struggling with behavioral health issues,
these obstacles can seem like mountains.

Our counselors are able to help families identify their current patterns of communication,
pinpoint where the breakdowns occur, and help them on their paths to better understanding
each other.

Take Ryan* for example. On the surface, he appeared to get along with his parents. He was
always polite and rarely argued with them. However, as he began to deal with increasing
feelings of anxiety and opened up to his parents about it, he felt they were very dismissive.
Every time he tried to talk to his mother about feeling anxious, she would brush it off as
'normal’ or tell Ryan a tale about her own anxiety and how she got through it.

Ryan agreed with his counselor that it would be a good idea to invite his mother to one of his
sessions so he could explain his concerns to her in a safe environment. This gave Ryan's
mom the opportunity to explain that she was only trying to calm him down and show him that
she can relate to his feelings. Ryan's counselor acknowledged her intentions were honorable,
but explained how those comments make Ryan feel invalidated. Together, Ryan and his
mom learned to practice empathetic responses that reflect his feelings and perceptions,
such as, "l hear you are very nervous to take the test, that must be difficult.”

*Ryan represents a typical Outreach client. Details do not correspond to any specific case in order to protect client anonymity.

COUNSELING CONNECTION




Nationally Certified Counselor
Certified School Counselor

<
Adlvice To ZZX

L/aomge/“ sel

To listen to myself more
and to use my voice to
stand up for what's
Important to me.

COUNSELING

“Outreach is a wonderful community supporter who is
prepared to provide the first line of support to anyone
ages 5-21 years old and their families. Our counselors
are responsive, caring, mental health advocates who
are ready to meet the needs of your child and/or
family.”

Maggie joined Outreach in 2020 as an outpatient therapist.
Her counseling focus is rooted in cognitive behavioral
therapy and guided by her belief in creating a trusting, safe
space for youth to learn, grow and heal from their
experiences so they can lead mindful and satisfying lives.

“Outreach’s staff truly has a passion for helping children,
teens and their families. We put forethought into our
program offerings to make sure they utilize our four pillars of
education, prevention, early intervention & empowerment,”
she says. ‘It is a privilege to work with my co-workers every
day and my clients teach and challenge me as | support
them in their mental health journeys.”

In 2021, Maggie added to her responsibilities the role of
program manager. This position further affords her the
opportunity each day to live out her passion for connecting
with others and exploring ways to help teens and their
families in our communities thrive. She has been
instrumental in helping us grow our relationship with Mt.
Lebanon Library and expand initiatives such as Rapid
Adolescent Prevention Screening© (RAAPS). In the coming
year, she will continue to focus on these programs, while
also helping to find innovative ways to get the community
engaged in our Teens Tap In podcast, the Youth Advocacy
Committee and QPR trainings.

CONNECTION




1st VP - Board Member
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Aelvice To m 6/

Younger se

Be as kind to myself as |
am to others.

COUNSELING

“Our children are under so many different pressures
and are bombarded all day with even more visual ideas
of what perfection looks like. It is important for them to
not only have an affordable, comfortable, safe place to
talk about their feelings and concerns, but to not be
ashamed or afraid to do so.”

Tammy has been on Outreach’s Board for approximately 10
years. She joined after a friend, who was also a Board
Member at the time, introduced her to the organization. It
was the perfect opportunity for Tammy to fulfill her goal of
finding a way to give back to the community where she was
raising her young children.

Over the course of her involvement, she has come to
appreciate the work to remove the stigma around mental
health and to promote the value of therapy as the most
important work Outreach performs. Tammy has also loved
watching the evolution of the agency and credits Executive
Director Mary Birks” enthusiasm and love for Outreach as a
key reason for the successful expansion of our services and
partners across the South Hills.

To anyone considering becoming involved with Outreach,
Tammy says, “Do it! You will be amazed at what you will
learn not only about mental health services, but also what is
really happening with our children and their families.”

CONNECTION




Share in our vision to help every child, teen and
family to thrive by becoming a member of our
Supporter Program. This is a community of
like-minded individuals who are dedicated to
working together to proactively protect the
mental health and wellness of themselves and
the children in their lives. Parents, guardians,
teachers, coaches, counselors, local business
owners and more come together to share with
and learn from each other's experiences and
perspectives.

Funds from Supporters help us grow and
maintain our educational programming across
the communities we serve. This includes QPR
training, RAAPS®, mental health meet-ups and
more. Supporters' money directly guarantees
the health and longevity of our programming
SO we can continue to provide these essential
resources.

When you choose to become a Supporter,
you become a valued partner with Outreach,
sharing in our commitment to spread mental
health and awareness in the communities we
serve in the South Hills of Pittsburgh. Together,
we can achieve our mission to provide parents
and guardians with the education and tools
needed to navigate the many ages and stages
of our children.

COUNSELING

Active Farents & guardians of youth and young
Supporter  aduits (ages 5-21) who are looking for
active support as they navigate
parenthood.

Benefits include a tote bag, bi-
, monthly e-newsletter, quarterly
'Coffee with a Counselor' meet-ups
and more resources designed to
help you along your parenting
journey!

$20/month, $240/year*
*$228 of donation is tax deductible

r R B
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EXPENSES

$326K+
SUPPORT & Program
REVENUE Expenses
116K+
o Supporting
Contributions & Services
Grants
$75K+

Fundraising

Program Income @ Events

S517K+

$108K+ $277TK+

Net Assets Net Assets
(start of year) (end of year)

COUNSELING CONNECTION




2020-21
Board of Directors

Officers

Edward Kubit, President

Tammy Janero, 1st Vice President
Joe Polk, 2nd Vice President
Alison Peters, Treasurer

Kelly Schraven, Secretary

Directors

Denny Albertini
Josh Eaton
Collette Gibbons
Mike Hathy
Margaret 1zzo
Jennifer McArdle
Steve MclLean
Jackie Raco
Mary Ellen Schmidt
Brian Walters

Individual Donors
Robert & Sharon Abraham
Denny Albertini

Dante Amato & Paula Murray
Helen Andrews

Carl & Lynn Bahm

Donald Beaver

David E. Berry

David & Mary D. Birks
Mary Birks

Debra Blackwell

Chuck & Jill Brodbeck
Kimberly Bryson

Frank & Pamela Burnette
Laura P. Cannella

Chris Carson

Dan & Katie Caste

James & Heather Charron
William Cooper

James & Lara Cosentino
Patrick & Sara Cozzens
Richard (Doc) & Alva Daffner
Jennifer Daley

Robert & Nancy Dapper
Stephen & Jan Darcangelo
Anthony DelL.uca
Christopher & Stacy Dee
Jon & Jane Delano

Judith H. Delestienne

C. Michael & Joanne Dempe
Douglas H. Descalzi

Jay Donato

Chris & Susan Donohue
Catherine Dyke

John & Heather Dyke

Josh & Tammy Eaton
Mary L. Failor-Hughes
David & Marcy Fasulo
Shawn Fetcko

Ramona Fetty

Tom & Maggie Fleming
Sean & Lauren Ganoe
George & Daphna Gans
Steven & Deirdre Gardner
Rex & Mickey Gatto

Harry & Peggy Gaughan
Raymond & Ellen Giarrusso
Collette Gibbons

Bill & Judy Grayhack

Matt & Anita Greinert
Christine M. Griffel

Heidi Grogan & Jason Norris
Kate Hartford

Larry Hartfod

Mike & Heather Hathy
Chris & Michelle Heck
Melissa Hicks

Durwood Hill

Deborah & Dave Holtschlag
Tim & Lisa Honkala

David & Louise Horvath
Kathleen A. Howard
Margaret Izzo

David & Terry Jancisin
Tammy Janero

Daniel & Amy Jenkins
Joseph P. Johns, Jr.

Karen A. Jones

Jackie Kalocay-Hogg
David & Christy Klasnick
Anthony & Danna Kontos
Reed & Kate Kovalan

Paul & Nancy Kruper
Edward & Jodi Kubit

Dana LaSota

LLangston Interiors

Caroline Lascek

Katie Le

Lawrence & Lynn Lebowitz
Harry & Bonnie Lenick
Terrence Lewis

Jennifer Lombardo

Jeffrey & Rachel Lowden
Robert & Anna Lucas

Gary & Annette Luchini
Linda Lustic-Fetcko

Kara & Jerry Malley

James & Linda Maloney
Julie Maselko

Michael Mason

Mark & Linda Mazzei
Jennifer McArdle

Renee McCarthy

Dr. Suzann McGeary

Keith McGill

Kevin & Carlie McGinty
David & Therese McGonigle
Tom McGough, Jr.

Wilma McNeese

Barbara Mee

Jorel Mee

Daniel & Kimberly Miller
Doug & Susanne Morgan
Mt. Lebanon Christian Church
Thomas & Kit Murphy
Michael & Shelia Nathanson
Casey & Marilyn Neuman
Kenneth & Jill Nolan
Fredwin Osthoff & Judith A. Jones
David & Tracey Palmieri
Anthony & Amy Pardo
Daniel & Susan Pavlick
Dom & Barb Pellicciotti



Sherwood & Alison Peters
Ted Pettko

Nicole Portman

Tom & Wanda Proteau
Stephanie Quaerna

David & Jackie Raco

G. Scott Rantovich
Andrew & Stacey Rhodes
Ken Rice

Charlotte Roche
Alejandro Rodriguez
Shannon Roeder
Stephanie L. Ross

Bruce & Holly Rudoy

Bill & Mary Ellen Schmidt
Kelly & Dave Schraven
Mildred Schwarz

Alison Sehgal

Christine Senko

David & Eileen Sharbaugh
James & Karen Sheppard
Neal & Suzie Shipley
Rekha Shukla

Steven & Lauren Silverman
Jean Silvernail

Paul Sklar

Glenn & Linda Smartschan
Johan & Debra Smit

Colin Smith

Maja Smith

Jennifer Smokelin

Erin O. Starzynski
Timothy & Kim Steinhauer
Rod & Deborah Stevens
Neil & Bronya Strosnider
David & Cynthia Sunseri
Sophia Tambouratzis

Thank you to our

Denny Albertini
Mary Birks
Mike Dempe
Todd & Shelley Franco  Jackie Raco
Tamara Grant

Ed Kubit

Kelly Gyurina
2020-21 Supporters! Margaret |zzo
Tammy Janero
Karen Jones

Alison Peters

Kelly Schraven

The Cottage Bridge Foundation
The Gifted Inc.

Mark Thomas

Alan & Donna Towner

Cecile Usner

Gregory & Marla Vroegindewey
Mark & Christine Vujevich
Susanne Wagner

Lynn Walcoff

Joel & Lani Walker

Jon & Carol Walton

Greg & Lori Weimer

Greer Whalen

Patricia White

Keith Wilson

Cheryl Wolpert

James & Kathi Workman
Virgina Wright

Erich & Lisa Zimmermann

Matching Gifts

BNY Mellon Corporation's
Community Partnership

Bank of America

Frontstream

The Benevity Community Impact
Fund

The Blackbaud Giving Fund

Civic/Religious Organization
Support

Mt. Lebanon Christian Church
Mt. Lebanon Police Association
Southminster Presbyterian
Church Vacation Bible Study
Sunset Hills United Presbyterian
Church of Mt. Lebanon

Interested in becoming
a Supporter?

T3t

SCAN HERE!

Foundation Support

Byham Charitable Foundation
Elizabeth Shiras Charitable Trust
Staunton Farm Foundation

The Pittsburgh Foundation

Endowment Initiative Donors
(startedin 2019)
Anonymous

Anonymous

Anonymous

Bessemer National Gift Fund
Michael Blehar & Beth Evans
Chuck & Jill Brodbeck

Gary Brown

Byham Charitable Foundation
Christopher Carson

Robert & Nancy Dapper
Barbara & Scott Davidson
Mark & Susan Gleason

Dr. &Mrs. Leo Goode

Heidi Grogan

David & Louise Horvath
David Hughes

Geoffrey & Pat Hurd

Lynn & Larry Lebowitz

Harry & Bonnie Lenick
Robert & Anna Lucas

Mark & Linda Mazzei

Hal & Susan Morgans

Mt. Lebanon Office Suites
James & Anne Noland

Alison Peters

Andrew & Stacey Rhodes
Cliff & Diane Rowe

Rich & Linda Ruffalo

Kelly & Dave Schraven

Joe & Lynn Smith

Mark Stabile & Michelle Pujals
John P. & Elizabeth L. Surma
Michael & Sally Tuscany
Bonnie & Tom VanKirk

Mr & Mrs. Joel & Lani Walker
G. Alan Yeasted, MD, FACP &
JoEllen DiGirolamo Yeasted
Anne & Sam Zacharias



In-Kind Donations

AEC Group, LLC

All-Clad

Amel's

be.Salon

Mary D. Birks

Bistro 19

Michael Blehar

Blue Moon Salon & Day Spa
Bridge City Beverage
Calabro Tire & Auto Service
Caliente Pizza & Draft House
Carnegie Museums of Art &
Natural History

Carnegie Science Center
Children's Museum of Pittsburgh
Club Pilates South Hills
Clubhouse Cards

Crate

Delallo's Fort Couth Cafe
Dependable Drive In
Doridos

Josh & Tammy Eaton
Eliezer Barros Photography
Erie Zoological Society
Field & Forest Farm, LLC
Fleet Feet

Fort Pitt Museum

Fun Fore All

Fund Slides Carpet Skatepark
Grandpa Joe's

Henderson Brothers, Inc.
Margaret |zzo

Tammy Janero

Janet Tant Yoga

Ed & Jodi Kubit

Laziz Lebanese Cuisine

O 412-561-5405

A info@outreachteen.org

P
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s=5y  Www.outreachteen.org

615 Washington Road, TL-6
Pittsburgh, PA 15228

Lebo Subs

Liokarea QOlive Ol

LiteraChair

louis Anthony Jewelers

Kara & Jerry Malley

Nancy McKenna

Michael & Julie McMullen
Meadowcroft Rockshelter &
Historic Village

Michael Kors

Mt. Lebanon Brewing Co.

Mt. Lebanon Council of PTAs
Mt. Lebanon Fire Department
North Face

Orangetheory Fitness - South Hills

Outreach Board of Directors
PA Trolley Museum
Penn Brewery

Phipps Conservatory & Bontanical

Gardens

Piacquadio's Italian Restaurant &
Lounge

Tom & Melissa Pirosko
Pittsburgh CLO

Pittsburgh Opera

Pittsburgh Zoo & PPG Aquarium
Representative Dan Miller

Rex Glass & Mirror

Kelly Schraven

South Hills Jewelers
Spoonwood Brewing Company
Matthew & Lauren Stark

The Andy Warhol Museum
Theorem

Thirteen Ball

Trolley Barn Eatery

Washington Wild Things

n QOutreach Teen & Family Services
m Outreach Teen & Family Services
f@ @outreach_teen

) outreach Teen

Corporate Sponsors
ANNUAL GALA
Presenting

Modern Transportation

Connection

Fort Pitt Capital Group

Mt. Lebanon Police Association
St. Clair Health

UPMC

Caring

Burns White

Casper Colosimo & Son, Inc.
Dollar Bank

Hahn, Loesser & Parks, LLP
Jones Day

Lanz Associates

Stacey & Andrew Rhodes
Stiflel - Baer Kasievich Financial
Group

Vertilocity

Underwriters
Brentwood Bank
Donte's Pizzeria
Henderson Brothers
Sitko Bruno, LLC
Wilke & Associates

DONOR APPRECIATION DINNER
Dollar Bank

Highmark Blue Cross Blue Shield
UPMC

PODCAST
St. Clair Health

TEEN & FAMILY SERVICES, INC.


https://www.facebook.com/outreachteen/
https://www.linkedin.com/company/outreach-teen-&-family-services
https://www.instagram.com/outreachtfs74/
https://www.youtube.com/channel/UCAwRT0am33MhBHbyedi5yVA

